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Abstract 

By the end of 2025, healthcare providers will undergo a transformative digital evolution, 

reshaping care models, reimbursement frameworks, and patient engagement strategies. This 

paper explores key trends, including AI-driven decision-making, value-based care models, and 

enhanced interoperability. Drawing on insights from industry leaders, it highlights how these 

changes will foster more inclusive, empathetic, and data-driven healthcare delivery while 

emphasizing the need for technology to complement the human connection central to patient 

care. 

Introduction 

Healthcare in 2025 will reflect significant advancements in connectivity, personalization, and 

responsiveness to diverse patient needs. Providers across settings will harness advanced 

technologies to enhance patient outcomes while navigating value-based reimbursement and 

interoperability shifts. This introduction contextualizes the transformative impact of digital 

innovation, emphasizing the integration of empathy and trust with technological progress. 

To envision this future, it’s helpful to hear directly from those who are shaping it. The following 

insights—from leaders across the healthcare spectrum—offer a vivid look at what lies ahead. 

Their words remind us that, amid digital disruption, healthcare remains deeply personal work. 

Providers, armed with new tools and new mindsets, will continue to serve as the linchpins of a 

system that must constantly adapt without losing its heart. 
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1. Reinventing the Role of the Primary Care Physician in 

Clinical Research 

Primary care physicians (PCPs) have always been the first line of contact for patients, but by 

2025, their role in clinical research will become more pronounced. According to John Twelves, 

VP of Medical for Lindus Health, the "anti-CRO" running radically faster and more reliable trials 

for life science pioneers: 

"As we look ahead to 2025, the role of primary care physicians (PCPs) in clinical trials will only 

grow in importance. As trusted, accessible points of contact for patients, PCPs are uniquely 

positioned to address the ongoing challenges in clinical trial participation, from recruitment to 

retention. Their involvement can mean the difference between success and failure of a trial, as 

they help ensure the right patients are enrolled, stay engaged, and receive the support they need. 

By fostering open communication and emphasizing the long-term value of participation, PCPs 

not only contribute to the success of trials but also promote better health outcomes for all, 

ensuring that medical progress is reflective of the diverse populations it aims to serve." 

This perspective highlights that, as digital tools streamline the logistics of running trials, it will 

still be the PCP’s trust and rapport with patients that ensure clinical research includes everyone—

not just the easiest-to-reach populations. 

2. Advancing Oncology and Survivorship Care 

In oncology, providers are moving beyond survival statistics to a more holistic view of patient 

well-being. Steven Chen, MD, MBA Chief Medical Officer of ImpediMed, notes: 

"Healthcare organizations will increasingly incorporate individual, objective quantifiable 

measurement into cancer survivorship care with subjective measures to better predict outcomes 

for patients individually and go beyond population level statistics. We'll see cancer centers 

implement comprehensive monitoring protocols that combine advanced technologies with 

exercise oncology and nutrition programs to create more proactive survivorship care models. 

This integrated approach will become particularly crucial as healthcare organizations work to 

https://www.linkedin.com/in/john-twelves-42a1b514/
https://www.linkedin.com/company/lindushealth/
https://www.linkedin.com/in/schenmd/
https://www.linkedin.com/company/impedimed/
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improve long-term outcomes beyond just survival while managing the growing population of 

cancer survivors needs and desire to thrive after treatment." 

This shift underscores a future in which providers leverage digital tools and measurable health 

metrics to create care plans that focus on quality of life, not just quantity of life. 

3. EHRs as Engines of Insight 

Electronic Health Records (EHRs) will no longer be just digital filing cabinets; they will become 

sources of real-time insight. Sandra Johnson, SVP of client services at CliniComp, explains: 

"In 2025, healthcare operations will be increasingly driven by the integration of advanced data 

analytics and artificial intelligence (AI) within EHR systems. These technologies will enable 

providers to deliver more personalized and efficient care by anticipating patient needs and 

automating workflows. EHR vendors will play a crucial role in this transformation by developing 

systems that not only capture and store data but also provide actionable insights in real-time. 

Additionally, interoperability will continue to improve, allowing for seamless data exchange 

across different healthcare systems and enhancing care coordination. This shift will lead to 

significant reductions in administrative burdens, allowing healthcare professionals to focus more 

on patient care and outcomes. As we move forward, it's imperative that we prioritize user-

friendly designs and robust support structures to ensure that these advanced systems are 

accessible and beneficial to all users." 

With these enhancements, EHRs will help providers spend more time listening to patients and 

less time struggling with documentation. 

4. Intelligent Automation in Revenue Cycle Management 

Behind the scenes, providers grapple with complex reimbursement environments. Frank Forte, 

CEO of EnableComp, describes how automation will help: 

"Intelligent automation will be a driving force in 2025, fundamentally changing revenue cycle 

management. As a critical bridge between compliance requirements and optimized 

reimbursement, intelligent automation will enable healthcare providers to navigate the most 

https://www.linkedin.com/in/sandra-johnson-a96b9a/
https://www.linkedin.com/company/clinicomp/
https://www.linkedin.com/in/fortefrank/
https://www.linkedin.com/company/enablecomp/
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complex areas of the revenue cycle with greater accuracy and efficiency. This shift will be 

particularly effective for categories like VA and Workers' Compensation claims, where the 

complexity has historically made automation challenging. Those who embrace these 

groundbreaking technologies will gain a significant advantage, potentially improving their 

complex reimbursements by 20-30% while preventing denials and reducing processing times by 

up to 50%." 

Such transformations will free up both time and resources, letting providers refocus on what 

truly matters: patient care. 

5. AI-Driven Decision-Making and Strategy 

By 2025, AI will be more than a buzzword—it will be a strategic ally to providers. Brent Dover, 

CEO at Carta Healthcare, foresees: 

"In 2025, AI will be a strategic asset driving strategy and knowledge dissemination for healthcare 

providers. AI-driven data analytics will become essential tools for healthcare strategists, 

providing real-time insights into patient outcomes, operational efficiencies, and cost 

management. AI will also enhance predictive analytics, enabling healthcare organizations to 

anticipate patient needs and streamline resource allocation. This strategic application of AI will 

foster more personalized and preventive care models, ultimately leading to better patient 

outcomes and reduced healthcare costs." 

In this future, AI acts not as a replacement for human judgment, but as a support system that 

empowers providers to see patterns and plan proactively. 

6. The Long Road to Interoperability 

Achieving smooth data flow across the healthcare ecosystem won’t happen overnight. Hamad 

Husainy DO, FACEP, CMO of PointClickCare, reminds us: 

"The landscape for interoperability is complex, particularly with frameworks like TEFCA and 

California’s digital exchange framework. Looking ahead, tapping regional markets and local 

legislation are paramount for achieving equitable care nationwide. While we are making progress 

https://www.linkedin.com/in/brent-dover-403821/
https://www.linkedin.com/company/cartahealthcare/
https://www.linkedin.com/in/hamad-husainy-do-facep-44053620/
https://www.linkedin.com/in/hamad-husainy-do-facep-44053620/
https://www.linkedin.com/company/pointclickcare/
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to better understand the benefits of interoperability and are witnessing more widespread 

implementation, it will be another year of value creation to promote these results and build 

consensus around its true impact. This is a long game, and we must be clear on our care 

collaboration goals to yield optimal value from seamless data exchange." 

The path forward is incremental, but the ultimate reward is data that moves as easily as patients 

do, ensuring better care wherever they go. 

7. Value-Based Care and the Medicaid Population 

Ensuring equitable access in a value-based world will be an ongoing challenge. Michael Kwame 

Poku, MD, MBA, FACP, Chief Clinical Officer at Equality Health, observes: 

"As we move into 2025, the gap between Medicaid reimbursement rates and the increasing 

complexity of patient needs, exacerbated by the aftermath of the Public Health Emergency and 

Medicaid unwinding, will become even more pronounced. Addressing this new reality through 

value-based care is critical. Providers serving Medicaid populations will need to implement 

innovative care models that integrate biopsychosocial frameworks, data science, technology, and 

social determinants of health (SDoH). The adoption of these models will accelerate the transition 

from fee-for-service to patient-centered, outcomes-based care, marking significant progress in 

the value-based care movement." 

For providers, the goal is not just to deliver cost-effective care, but to ensure every patient—

especially the most vulnerable—receives the attention and resources they deserve. 

8. Virtual Nursing and Integrated Care Models 

Care is no longer confined to hospital walls. Karie Ryan, DNP, MS, RN, CENP, Chief Nursing 

Officer at Artisight, envisions: 

"The future of hospital care lies in creating unified virtual care models that seamlessly integrate 

AI-powered nursing support with multidisciplinary clinical workflows across the entire care 

continuum. Forward-thinking healthcare leaders are moving beyond point solutions to implement 

comprehensive virtual care strategies that combine ambient intelligence, predictive analytics, and 

https://www.linkedin.com/in/michaelpoku/
https://www.linkedin.com/in/michaelpoku/
https://www.linkedin.com/company/equality-health/
https://www.linkedin.com/in/karieryan/
https://www.linkedin.com/company/artisight/
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virtual nursing capabilities into a cohesive platform that amplifies clinical effectiveness. 

Organizations that successfully engage nursing leadership in developing these integrated virtual 

care models will not only enhance operational efficiency but will fundamentally transform how 

care teams collaborate and deliver patient care, creating a new standard for clinical excellence in 

the digital age." 

This model humanizes technology, using it to bring compassionate, timely support to patients no 

matter where they are. 

9. The Patient 360 View Becomes Reality 

A comprehensive, 360-degree view of each patient—once just an aspiration—will finally 

become achievable. Nick Orser, GM at Verato, states: 

"‘Patient 360’ will stop being just a buzzword and will start being a reality as organizations 

invest in systems of record, systems of engagement, and systems of insight to achieve more 

complete views of their patients across clinical encounters, marketing platforms, joint ventures, 

and digital applications. And while investments in interoperability, AI, and analytics platforms 

will persist, the real key to unlocking patient 360 will be next-generation master data 

management platforms that identify and enrich patient, member, consumer, and clinician data 

across every touchpoint with the enterprise." 

This complete view of the patient will allow providers to understand their patients’ journeys 

holistically, informing personalized care strategies that acknowledge the individual, not just the 

condition. 

10. Building the Infrastructures for Value-Based Networks 

Finally, as more providers embrace value-based care, the infrastructure to support them must 

evolve. Eric D. Young, General Counsel, CFO, and CCO of HSBlox, Inc, predicts: 

"I expect more provider organizations adopting value-based care (VBC) reimbursement models 

to continue through 2025. Provider groups increasingly recognize that risk-based contracts 

require a 'network of networks' technology infrastructure that enables collaborative care, the easy 

https://www.linkedin.com/in/nickorser/
https://www.linkedin.com/company/verato/
https://www.linkedin.com/in/eric-d-young-96002425/
https://www.linkedin.com/company/hsblox/
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exchange of secured patient data, and efficient reimbursement. Such a network must be cloud-

based and able to support multiple participants, including primary care, specialists, payers, and 

community-based organizations. We’re also going to see providers in 2025 find more ways to 

apply AI and machine learning to digitized data with the goals of improving patient and 

population outcomes, reducing care costs, and mitigating health inequities." 

Here, technology isn’t just about efficiency—it’s a blueprint for building a more fair and 

effective healthcare ecosystem. 

Conclusion 

The year 2025 will find healthcare providers at a crossroads of technology and humanity. The 

shift towards value-based care, the promise of AI-driven insights, the challenges of 

interoperability, and the constant effort to include every patient’s voice are all part of a shared 

journey. The leaders quoted here have offered a roadmap that weaves together the threads of 

innovation—clinical trials driven by primary care involvement, oncology models that focus on 

well-being, EHRs that provide actionable insights, automation that tames bureaucratic 

complexity, AI that informs strategy, frameworks that ensure equitable data exchange, and value-

based models that prioritize those most in need. 

These shifts will not only improve operational efficiency and patient outcomes; they will also 

reinstate the physician-patient relationship as the heart of care. Providers will still hold the 

patient’s hand, but they will be backed by a wealth of insights and tools that help them guide 

patients more effectively. The challenge is to ensure that technology never overshadows 

empathy. Healthcare, at its core, remains a human endeavor. As we look towards 2025, the 

message is clear: providers who embrace these changes thoughtfully and compassionately will 

lead the way into a future that is as caring as it is cutting-edge. 

  

 


